Ix£610 Apaong

ANATKAIOI
noPoOI
2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ XPONOAIAIPAMMA (AvBpdvo
2YITAZEIZ (TL aVapéVOUE VL (Tumpémet va kdvoupe ylava | (Motog avahapBdvet (Néres) SUVOULKS,
TETUXOUUE;) TIETUYOULE TOUG GTOXOUG;) KABe evépyela;) ! OLKOVOLLKOL
TOPOL, UALKQ,
K.0.)
1.Target objectives should 1.1 Awatripnon Kot 1.1.1 MpooAnyn dplotwv MNpodedpog, 2T & 22/12/2023 Mpdedpog, AEN
include longer-term plans, evioxuon Tng aploteiag, vEWwV peAwv AEM MOAIN kot MOAIN
preferably over the next 4-5 £161KOTEPO O CUYKPLON UE
yr., to clearly articulate UCB’s | &AAa Turpata BloAoyiag
strategic plan and adjustitas | otnv EMdluSa KOlL OTO 1.1.2 BeAtiwon tne tpoBoAic | Npoedpoc, 5T & 22/12/2023 Mpo6edpoc, AEM
needed. This is especially eEWTEPLKO. 10U TUAKATOC yLa TV MOAIN kol MOAIN
important for UCB since the TPOGEAKUGH HEANOVTIKDV
absence of a long-term doLTNTOV pac (VEog
strategic vision was already LoTATONOG, EEVayroeLg OTo
raised in the 2010 external THAMOL OTTO TO EPYAOTNPLAKO
evaluation and in the 2019 TIPOOWTILKO Kol TO SLEAKTLKO
internal evaluation. The UCB TPOGWTILKS VLol LABNTEC
should consider thematic Aukeiou)
identities that clearly
distinguish it from other 1.1.3 EnevbUoslg o€ Npoedpog, 2T & 22/12/2023 Mpdedpoc, AEN
Biology Programmes urtodopég peydAng kAipakag | MOAIN kot MOAIM
(Departments) in Greece. TIou 8€V UmopoLv va
ayopacTouV ano
LEUOVWUEVEC EPEUVNTLKEG
OpadEC.
1.1.4 BeAtiwon twv én oAl | Mpoedpog, IT & 22/12/2023 Mpoedpog, LéEAN

KOAWV EMLEOCEWV HaG
OXETLKA LLE TN LOOTLUN
QVTLUETWTILON OAWV TWV
HEAWV KOl TN cUPTEPIANYN
(emaveéétaon Twv MOMTIKWV

MOAIN

AEN kot MOAIN




Kal dnuloupyia cadwv
B£0ewV OXETIKA LUE TNV
CUUMEPIANTITLKOTNTA ,
ekmaibeuon twv KaBnyntwv
KOL TOU T(POOWTILKOU OTLG
ETUKOWVWVLOKEG §EELOTNTEC
miou BonBouv otnv avamntuén
HLOG KOWVOTNTAG XWPLg

2.The under utilised Faculty
Advisors could consider
student engagementin a
group-wise format to discuss
common problems to
emphasise the importance of
this role. Seminars and
workshops are very helpful,
however the AP noted that
most of them are external
(e.g., IMBB) and the students
do not attend meetings at
other sides. The Department
should consider starting their
own seminar series to be held
locally

2.1 Néa oslpa Stalé€swv

QIMOKAELOHOUG)

2.1.1 Aloh€€elg vEwY I. Koupouvéolpog 29/09/2023 AEN
EPELVNTWV ATIO E€va (AEM)

Ivotitouta

2.1.2 Aohé€elg emiTipwy X. ImnAavakng 29/09/2023 AEN
KaBnyntwv («H umo (AEM) & dottntTikn

efadavion codia tng ETUTPOTN

EMLOTAUNGY)

2.1.3 ATUTIEG OUVAVTAOEL A. MntalomtoUAou 29/09/2023 AEN

(«happy hour») mou
SlopyavwvovTtal ano
HETOTUXLAKOUG GOLTNTEG UE
CUUUETOXN KaBnyntwv og
Hopdr ophiog-
pobnuatog(avaotoxaouog,
Snuioupyia bewv, €Aeyxog
™G padnong, avamntuén
£€pywv n emiduon
npoPAnuatwv). Ou
Sladaveleg pmopolv va
xpnotponotnBouv otnv
TepMTWOon mou KAmoLog B€AeL
va e€aoknOel yla pa
EMEPYOUEVN
op\ia/oepivaplo/cuvévteuén
, VoL tapouactaoel SeSopéva

(AEM)




yla dnupoocisvon n apBpa mou
evbladEpouv.

2.2 Eudaon otig 2.2.1 Evepyn Sladnpion twv E. Aadoukdkng 10/10/2022 — kdB¢ £€tog AEN
AapBLVIKEG AEUTEPEG Slalégswy (adioeg, (AEN)
£LO0AyWYN) OTIC APXEG KAOE
£T0UC)
3.The 3.1. Emowwvia 3.1.1 KowvAj ouvavtnon l. Kapaxdong (AEM) | 02/06/2023 AEN, MOAIN
MODIP/OMEA/Department MODIP/OMEA MOAIM/OMEA yia cupdwvia
communication could be o€ 081KO XAPTN Lo KOWVEG
strengthened in view of the SpaotnpLotnTeg
fact that the Departments
from now on will be reviewed
via the current mechanism
only.
4. \We encourage the 4.1. BeAtiwon tng 4.1.1 sulAtnon ue LéAn AEN K. Z16npomoviouv & 04/09/2023 — etnoiwg AEN

Department to find ways to
enhance mobility of the
faculty to keep up with
emerging trends in teaching
and education in general.

KLVNTLKOTNTO TOU
SL6AKTIKOU TPOCWTILKOU

KoL EKMETAAAEUON ToU TotT

YLl EVNUEPWON OXETIKA UE TIG
Sl00£oueg Sladikaoleg kot
Ta gpyaAeia xpnuatodotnong

K. AUka (AEN)

. The procedure in obtaining
feedback from the students’
needs rethinking and creative
new approaches, such as
using the laboratory courses
to obtain completed
guestionnaires. The fact that
the questionnaire can be

5.1.N€o oxéblo yla ™
AQUn oxoAiwv amo toug

HaONTEG KaL TNV ETEKTAON

Twv mAatdopuwy (wifi)

yla TtV auvénon tng

KLVNTIKOTNTOG

5.1.1 Néog oxedLaopog I. Koupouvéolpog 29/04/2022 AEM kat KYYTNE
epwtnuoToAoyiou kat (AE)

Stadikaoiag

5.1.2 AoKluEg o mpaypotikd | I Koupouvéolpog 27/5/2022 AEM kat KYYTNE

«HEYGAa» padiuata

(AEM)




shorter questionnaires for

(AEN)

shortened and targeted is 5.2.ZUVTOUEUNEVO 5.2.1 Npotewvopevo M. Zoppng & A. 30/6/2022 AEM and
helpful. EPWTNHATOAGYLO (o 22 €PWTNLOTOAOYLO MragorovAou (AEN) KYYTME
€£pWTNOELG TNG MOAIN
, , https://docs.google.com/for
peilwon oe 10 epwtnoELg),
, , . ms/d/e/1FAIpQLSd 57RR2Jby
umtevBupioelg péow email
. xATM38ainLHQCZoGQ82R33S
KaL evBappuvon yla th
, , Kn32m7a9EThaH7A/viewfor
CUUTMANPWON EPWTNOEWV
, , m?usp=sf link
Katd th SLapKela
Slohé€ewv/padnudtwy
epyactnplou
. Stakeholders should be 6.1.EvTomiopog Kat 6.1.1 Z0vtagn Alotag I. Kapakdong (AEMN) | 30/06/2023 Npoedpog, AEN,
clearly identified beyond OUVEPYAOLA LIE TOUG evladepopévwv OMEA, MOAIN
those present in the meeting | oxetikolg
with the AP. We felt tha’f evbladepopevoug dopeig 6.1.2 SUNOYI] TWV ATOPEDY I. Kapakdonc (AEM) 29/09/2023 Npdedpoc, AEM,
stakeholder representation TOUC YLaL TNV TIOLOTNTA TWV OMEA, MOAIT
was very limited compared to anodoitwv UCB
the breadth of the program.
We could foresee strategic 6.1.3 Jupdwvieg ouvepyaciag | K. Kahavtidng (Chair) | 22/12/2023 Npdedpoc, AEM,
stakeholder alliances with (TMpakTIkES, Kowd OMEA, MOAIM
small businesses in TPOYyPAULOTA K.ATL.)
agriculture, fisheries, small
agrotourism. AP thinks that
some strategic partners
should include local
government.
. The AP discussed the 7.1. Ewaywyn otnv 7.1.1 Ab¢énon tou N. MouAaKakng 22/12/2023 AEN
possibility of reinforcing the «EEENLEN» OTO MPWTO €TOG | TIEPLEXOUEVOU OTO HABNUa (AEM)
course on the general ¢ ZwoAoyiag mou adopd
principles of evolutionary otnv «EEEALEN» (MpwTO
theory early during the g€aunvo)
curriculum, and preferably
during the first semester, and
not late as part of a bigger
course.
. As planned for the future, Asin5.1and 5.2 A. MntalomoUAou 30/06/2022 AEN



https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link

the electronic evaluations
might enhance student
participation.

9. The teaching Faculty are aware| 9.1.EvaAAaKTikol TpOMOL 9.1.1 KatdAoyog pobnuatwyv | M. Apapouvtavn 2021-2022 — kaBe AEN ko
of the importance of afloAdynong kot mou mepthapBavel (epyaotnplokd aKadnUaiko €Tog EpyaotnpLako Kat
development of critical and S8aokahiog ota evoAAaKTIKA a§loAdynon Kot | mpoowrkd) ka E. ALOIKNTIKS
independent thinking skills and| pad8fipata (Waitepa yia 5L5°‘°K‘f‘)‘la (T[OprUOlO(OElQ, MapaBéyla TIPOGWITLKO
the value of problem-based padnpota emoyrc) O“aéfK” epyacta) . (5LotknTKd
learning for students. TO%}‘aX}GTOV 0 19% rwv’ TIPOOWTTLKO)

However, the reliance on a ha np’Latwv Tov ’T[pOOd)EpEL
. o to TuAua BroAoyiag,
single examination for student adOPOLY EPAPUOCHEVE
evaluation, apparently EVOMNOKTIKEC PEBOBOUC
common in large core courses, SL8aokaliac kal eE4Taonc
may create obstacles in the
capacity of students to be able KatdAoyog uabnuatwy
to self-assess quality and 1 AVC[T["EUEL(XKI’] BloAoyia
depth of their learning. Gutiv )
. e . 2 Quwrtofloroyia
Diversifying the evaluation .
3  Quwrtoouvbeon
scheme (e.g., student team , ,
] 4 Evlupkn Blotexvoloyia
presentations of selected 5 YSatokaAEPYELEC
topics to their peers, their 6 Oadoota Blohoyia
interactions through 7 Blopa®nuatikd
questioning, and final 8  Ynoloylotikéc MéBobol
evaluation by the academic otnv g€€ALkn
staff) may address this issue 9  E€ehktikr) Owoloyia
and promote more student 10 Quololoyia Zwwv
engagement in the learning 11 NeupoPiodoyia
process. 12 Moptakn Blodoyia
13 Buoxnueia tg
ETULYEVETIKAG
14 BevOikn Owoloyia
15 OaAdoocla PUmavon
10. Adjustment of student Onwgoto 9.1

evaluation methods to reduce
reliance of some courses on a
single Final Examination may
be worth exploring by the
teaching faculty.




11. The AP encourages the 11.1. BLVTEOOKOTNUEVES 11.1.1. Alota paOnudtwy pe | K. ZtakaBapa 29/9/2023 AEM &
teaching faculty to continue Slaé€elg pabnuatwv 6N BLVTEOOKOTNUEVEC (epyaotnplokd £pY0OTNPLOKO
the video programme of Mapouotaoelg Bivteo yla Slalégelg T(POCWTTLKO) T(POCWTTLKO
lectures since it proved useful. | TI¢ Baolkég Slaré€elg .

It is possible that local 11,'1'2' sz&ltacuoq ya
avénon katd 10% to

government may have some ; )

funds for this if access is ETOUEVO ETOG

possible for local citizens.

12.Since UCB manages and trains | 12.1. 2x€dio yla 12.1.1 Avauopdwon tou 3T 31/5/2023 AEN &
very high calibre and VNAGTEPO TTOCOOTO QVOAUTLIKOU TIPOYPAUUATOG £pYACTNPLOKO
motivated students, the AP anodolitnong omoudwv Kot pocbeta TIPOCWTTILKO
strongly believes that it is OpPYOVWTLKA HETPA
feasible to accomplish an even
higher rate of graduation
within 4 years.

13.There are concerns about the | 13.1.  BeAtiwon 13.1.1 EmuiotoAn mpog To 3T & Mpoedpog 7/3/2023 Mpoedpog
number of students (130 avaAoyiag Yrioupyeio kat tov Mputavn.
students/year), which is Qountwv/Kadnyntwv Juvepyaoioa pe t Sloiknon
considered much higher than . tou MK ywa tnv avénon tou

. H avaloyia ,
the ideal one (80 ) ) aplOpol twv AEM.
students/year) proposed by ¢0Ltr|r’wv/Ka9nvnr(f)v ,
the Department. This might enn’pea(a’m optaka povo
. arno tn BovAnon tou
prevent or discourage external ; . .
. . Tunpatog. Qotd00, 0TOX0G
applicants for applying. . ’
poag elvat paAAov yla
TLEPLOOOTEPOUC KABNYNTEG
mapad Alyotepoug poLtnTEG
14. The use of alternative teaching| 14 énwc¢ oto 9.1 2021-2022 — kGBe AEN

methods or web-based tools
should be further explored.

aKadnUaiko €Tog




15.

16.

Given the prominent position
of UCB in Greece and the high
quality of the faculty
applicants that it attracts, the
AP encourages UCB to
continue hiring faculty of
international standing and
capable of securing EU-, EU-
and National-level funding.

Publications should continue
to appear in high-impact
journals

15 & 16 Euyaplotieg!

AEN

17.

The Department is strongly
encouraged to adopt
mechanisms of monitoring
quality assurance processes
by introducing appropriate
indicators and support
professional development of
the academic staff.

17.1 Aeikteg
napakoholBnong

17.1.1 Xprion 6edopévwy mou
AapBavovtat and thv
afLoAdynaon Kot amo Toug
doLtnTEG yLa Tov eVTOTLoO
poOnudtwy rou xpeLalovrtot
avafabuion.

Avatpodobotnon amo toug
pHoOntég. Npotdoelg ano
anodoiTtoug, TPOTACELG Ao
™ ZXOoAn.

‘EXOUE TIPOYLATOTIOLNOEL

QUECEC OUVAVTHOELG HUE OAa
Ta $OpoUU TV doLTNTWV.

‘EXOUE EVOWHATWOEL Evav

EKTIPOOWTTO TWV POLTNTWV
otnv Emtporn Mpomtuxtakwy
2noudwv Tou TUAUATOG.

‘Exoupe au€noel Spapotika

ToV apLOuo Twv GoLTtNTWV ou
OUUHETEXOUV OTNV AVWVU LN
Stadikaoia aloAdynong
(mavw amnoé to 90% Twv
dountwy mou
napakoAouBoulv oepLvapla

OMEA

23/11/2022 kat 15/5/2023

(KaBe NoépBplo & Mauio)

OMEA




Kol SLoAEEeLc ouppeTeiyov
otnv teAevtaia afloAdynaon)

17.2 Mnxaviopot
umooTNPLENG

17.2.1 Néo mpoypappa
kaBobnynong kabnyntwv:
‘Eva eBgAoVTIKO pOypOpUa
Tou cuvdUAleL véa UEAN AEN
UE Eumelpa AN AEM. Ou
otoyol eivat va Bonbrcouv
TOUG VedTEPOUG KaBnynTéG va
avamTtUEOUV [La TTAPAYWYLKH
Loopportio HETAEL TNG
£€peuvag, Tng dtdaokaAiag kat
TWV UTINPECLWV HECW TNG
avToAAOYNG EUTELPLWV Kall
™G Mpowbnaong pLog
atpoodalpag cUANOYIKOTNTOG
KOl KOWVOTNTAG.

3T & Mpoedpog

29/9/2023

MNpoedpog &
AEN




Tunuatoc BroAoylag
ouunepA\appovopuévou tou
Mpogdpou tng OMEA,

17.2.2 Ekpet@AAeuon tng 3T & Mpoedpog 29/9/2023 Mpoedpog &
Spaong TotT «Avolyto AEN
audpLOéaTpon.

18. The AP recognizes the need for| 18.1 To Itpatnytkd Ixédlo | 18.1.1 Suljtnon ylo tov 3T & Mpoedpog 29/9/2023 Mpoedpog &
redefining the strategic Tou Tunuatog BloAoyiag OTPATNYLKO TPOCAVOTOALOUO AEN
orientation of the Department | tou MK €xeL dwoel Tou TUAUATOG
in the context of the rest of thel mpotepatdtnta otn
biology ecosystem in Crete and| BlomotkiAdtnta-KAtpatiki
within Greece. One aim could | AMayn, @aAdoola
be to optimise close Bloloyia kat Epguva
interactions with IMBB, Moptakn¢ BloAoyiog
Medical School and HCMR cUuudwva e tn Asttoupyia
without losing its autonomy, KoL TLG aAANAETUOPACELS UE
identity and unique features. | toug meplpepelakolg
The AP considers that this evlladepopevoug dopeig,
process is long overdue. NHMC, HCMR kat

IMBB/FoRTH avtiotouya.
18.2 Evioxuon tng 18.2.1 O Npdedpog tou 3T & Mpoedpog 29/9/2023 Mpoedpog &
cuvepyaoiag pe to IMBB, TuAuartocg eivol HEAOG Tou AEN
Vv latpikn ZxoAn Kat to Emiotnuovikol uppouliou
EAKEOE tou IMBB/FoRTH kat
Bploketal o dpeoeg
oulntnosLg e Tov Sleubuvtn
Tou IMBB OXETIKA UE TNV
£€pPELVA KAL TIG UTIOSOUEG
HEYAANG KAlpaKaG
EMEVOUOEWV.
18.2.2 Abo avwTepng XT & Npoedpog 29/9/2023 Mpoedpog &
BaBuidag uén AEM tou AEN




Bplokovtal o€ oTevN
ouvepyaoia pe to EAKEOE.

18.2.3 O AteuBuvtig tou
Mouceiou Quokn lotoplog
Kpntng eivat Avwtepng
BaBuidag péhog AEN tou
TuAuaroc.

3T & Mpoedpog

29/9/2023

MNpoedpog &
AEN

18.2.4 To Tuua Blohoyiag
OPYAVWVEL GUVEXWG KOLVA
npoypaupota MSc pe to
IMBB kat to EAKEGE kabwg
Kall amo Kowou emifAsn
TIOAAWV SLEAKTOPLIKWV
dortnTwv. Q¢ ek TOUTOU pLa
opada ¢ortntwv pe SumAn
oxéon enwdelovvtal anod
QUTH T CuVeEpPYaoia Kal
TaUTOXpPOVA TIPOChEPOuV
XPOVO KOl TIVEUATLKN
TipooTaBeLa yLa TV
ekmaildevon Twv
TIPOTITUXLOKWYV POLTNTWV OTLG
OUYXPOVEC TEXVLKEG, OTOV
€Aeyxo unmoBécewv Kal
eniluon mpoPAnuatwv.

3T & Npoedpog

29/9/2023

MNpoedpog &
AEN

19. The AP encourages stronger

efforts to expand the number
of foreign students taking part
in the Erasmus programme in
Crete since this will increase
the international profile of the
staff and may lead to closer
cooperation with departments
abroad.

19.1 Avapopdpwpévn
LotooeAida

19.1.1 Néa mpoaogyylon yla
NV ayyAkn wotooeAiba

Emutpornn
Emkolvwviog
Tunuotog & KYYTPE

31/06/2023

AEN, Npoowriko
TUAUATOC KL
KYYTNE

19.2 Mabnuata dkda
TIPOG TOUG HOLTNTEG OTO
TIAQLOLO TOU TIPOYPAUHATOC
ERASMUS

19.2.1 NpocbLopLopog
padnuatwy mou
npoodEPovTal oTa ayyALKA.

K. Z16npomouiou
(AEN)

29/9/2023

Mpoedpog




20.

In view of the lack of external
infrastructure funding, the
Department should consider
alternative ways to modernise
some of its equipment,
especially those used in
research laboratories involved
in student training. This will
ensure that the students are
exposed to cutting-edge
research methodologies. One
possibility could be to “top
slice” a small percentage of
research grants coming into
the Department and create a
replacement fund for
equipment.

20.1 KoatdhoyoG avoyKwv
os efomALlopo OTLG
MNputavikég Apxég tou MK

20.1.1 Anoypadn véou
e€omALopoU Ttou amaltteital
KOl OVTLKOTA0TAON TIAAOLWY
opyavwy (n Alota £xel
ouvtayBei kot umtofAnBei)

Avtunpoedpog

29/09/2023 avabswpnon
KABe ZemtéPpLo

AEN &
TIPOOWTILKO

21.

The Department has
established and operates an
information system for the
management and monitoring
of data concerning students,
teaching staff, course structure
and organisation, teaching and
provision of services to
students as well as to the
academic community.
However, the process for
determining the quality of

21.1 EumAokr] poltntwy og
ekB£oelg aflohdynong &
Sltaodaiion moLoTNTaG
ornoudwv

21.1.1 H cuMoyn
mAnpodoplwyv and doltnTeg,
efetdotnke mapanavw (17.1).

MNpoedpoc & OMEA

23/11/2022 and
15/5/2023

(KaBe Noéupptlo kat Mato)

AEN




teaching (student satisfaction 21.1.2 H evnuépwon twv MNpoebpog & OMEA 9/11/2022, 16/11/2022 &
survey) seems broken due to dortntwy yLo to Bsopko 24/11/22 — kdBe ak. €tog
lack of student involvement. It kaBeotwg Tou MNaveniotnuiov

should be noted that according Kal tnv afLoAdynaon £xouv

to our direct previous EVOWUOTWOEL 0€ CUVAVTNOELG

experience other Departments pe tov Npdedpo.

have managed to achieve

significantly higher completion

rates in relevant surveys.

Therefore, this is a major area

of concern. Our

recommendation is for OMEA

in collaboration with MODIP to 21.1.3 OL eKPAOWTOL TWV Npoedpog & OMEA 10/05/2022 avavéwon
take responsibility and exploit HOLTNTWV GUHHETEXOUV TAEOV etnotwe

different ways to engage evepyd otnv OMEA Kal otV

successfully with the students, Entportr MpoTmTuxLaKkeV

even outside the standard STIOLSHV

regulatory framework. For

example, course satisfaction

guestionnaires could be given

during (mandatory) laboratory

course. In this respect it is

worth noting, students

interviewed were unaware of

the concept or the role of

MODIP and OMEA. Efforts

should be directed towards

enhancing the profile of these

committees’ overseeing

quality of studies.

22. A more concise and better- 22.1. MePLEKTLKOG Kall 22.1.1 Evag 06nyog yla to A. MntalomoUAou 29/09/2023 AEN &
organised description of avapopdwHEVOC nituyio Ba eival pépog tou (AEM) T(POCWTTLKO
course content and learning Stadiktuakog o6nyog avapopdwWHUEVOU LOTOTOTIOU
outcomes of the courses padnuatwy Tou TURpatoc. H evotnta Ba

would be highly beneficial

nepAaBAVEL GTOXOUG KOl
LKOVOTNTEG, LaONOLOKEG
Slabpopég, meplypadég
pHadnuatwy Kat




TPOATALTOUEVA,
XpovoSiaypappata
SlaAé€ewy, UALKO HeAETNG, Kal
kaBobnynon dottntwv

23.

Including up-to-date
information on UCB student
mobility programmes (e.g.,
Erasmus) in the website will be
useful

23.1 NAnpodopliec yia
doltntég oto mAaiolo tou
npoypaupotog ERASMUS

23.1.1'Evag 0dnyog yla
€MOKEMTECG (A umoPndloug)
dortntég Ba eival pépog Tou
avapopdWUEVOU LOTOTOMOU.
H evotnta Oa mepthapPavel
odnyieg edappoyn,
mAnpodopleg pabnuatwy,
akadnuaika B€pata, {wn
OTNV MAVETLOTNULOVUTIOAN,
oot pLeEn doltnTwy Kat
otolyela emkowvwviag

K. Z1énpomouAou &
A. MnialomoUAou
(AEM)

22/12/2023

Mpoedpog, AEN,
OMEA

24.

More accurate assessments
should be made to match
students’ expectations, needs
and satisfaction with the
programme. As was presented
to AP, MODIP may need to be
more involved in ensuring
effectiveness of the monitoring
programme

24 6nwgota 17.1 & 21.1

25.

The AP recommends that
students are explicitly
informed of the existence and
function of OMEA and MODIP.
It is also recommended that
programme content review
continues to be regularly done,
and ideally includes
involvement of students.

25.1 NAnpodopieg otoug
dOLTNTEG OXETLKA WE TLG
Sladikaaoieg Stamiotevong
Kal aloAoynong mou
edapuolovral oto Tunua
KoL oto MaveniotiuLo
KprAtng

25.1.1 Ethowa cuvavtnon
umnodoxn¢ (kaAwoopiopatog)
TPWTOETWV GOLTNTWY,
EVNUEPWON UTIOPXOUCWV
dopéwv kat Stadikaclwv

Elcaywylkr cuvavtnon
KaAwoopiopatog Twv
£TACLWV CUVAVTICEWV YLO TIG
uTtdpyouoeg SLadLlkacleg

MNpoedpog

03/11/2022 — etnoiwg

AEM &
TIPOCWTTLKO




(IMBB, Medical School, HCMR,
NHMOC) as suggested above to
develop a strategic plan for the
future identity of the UCB.
These types of discussions can
generate creative tensions that|
are in the short term
adversarial between
competing visions but in the
long term they are necessary
in order to reorient and re-
define the UCB.

evéladpepopevoug dopeic. MNa
napadetlypa: Metd ano
npwtoBoulia tou TUAUATOG
BloAoyiag Kpntng, éva
OLOECTLOKO ULKPOOKOTILO
0YOpPACTNKE OO TIG IXOAEG
Emiotnuwy (Omou avrkeL To
Tunua Broloyiag Kprtng)
MAZI pe tnv latpikn ZxoAn.
Jtnv idla katevBuvon,
ayopAaoTnKe amo tig Suo
2X0AEG WG avw, Cell sorter
(kutapikdg SlaxwpLotng),
LETA OO OTEVEG CUINTNOELG
e to IMBB, to omolo éxel
TIPOOPEPEL TEXVLKO yLa TV
uroothpLEn tg
£YKATACTAONG.

26. A closer interaction between | 26.1 AbU&€non tng 26.1.1 H OMEA £xeL OMEA 30/04/2023 - etnoiwg AEN
ADIP and UCB will ensure that | euaioBntonoinong oe OAa | TPAYLLOTOMOLAOEL
central decisions around the ta enineda (poltntég, TLOAUGPLOUEG EVNUEPWOELG
accreditation process are fully | kaBnyntég, mpoowriko) 0TO SLEAKTLKO TIPOCWTILKO Kall
understood by the ™ 2T OXETIKA UE TIG
Department. For example, the Sladikaoieg Alamioteuong. Ot
Department was not aware $OoLTNTES KAL TO TIPOCWTTLKO
that the accreditation process €xouv emiong evnuepwOetl
currently taking place replaces (BA. emiong 25. mapamnavw)
the old evaluation process.
27.With a real sense of urgency, | 27.1. Anuoupyia avolytwy | 27.1.1 Inuavtikn urtodopun MNpoebpog & 2T 29/09/2023 MNpdedpog,
to create a committee of Skt wv pe Toug €XeL ayopaoTel amo Kowou r OMEA KoL
senior faculty that also niepudepelakoug popeic O€ OTEVH ouvepyacia Ue evlladepdpeva
includes outside stakeholders AAAOUG TOTILKOUG uéon




27.1.2 H 3OETE anodaotoe
LETA amo ou{nNTAOELG Kal
TAVTA OE OXEON UE TNV
CUMMANPWHATIKOTATA TWV
KateuBUVoEWV €peuvag, Ue
v latpikn 2xoAn, to MOIK
ko to IMBB/FoRTH, va
npoknpLEeL BEoelg pe
YVWOTLKA OVTLKELMEVA OTN
BloarmekovioTikr), Moplokn
Bloloyia, BlomowkiAotnta-
KAtpatiky alayn Kat.

Ta gykaivia oxoAwv
anodacioTnkav eniong LeTa
o oU{NTOELG OXETIKA LIE TN
CUMMANPWHATIKOTNTA TWV
KaTevBUVOEWY £peuvag e TN
YxoAn Emotnuwy, TNV latpkn
YxoAr}, To NHMC kalt to
IMBB/FoRTH (B£0€Lg oxoAwv
otn Bloarmelkoviotikn,
Moptakr BlioAoyia,
BlomotkiAotnta-KApatikn
aAAayn Kal BloAoyla BaBéwv
OaAdoong avtiotolya).

MNpoebpog & 3T

29/09/2023

Mpoedpog,
OMEA «kai
evlladepopeva
HEPN




1. NapakoAoUOnon AnoteAecpdtwy ([livakoc 2)

2YITAZEIZ NPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAOMOZ
EMITEY=HZ
ITOXQN (%)
1. Target objectives should | 1.1.1 Recruitment of excellent new Faculty 1.1 NpooAndBnkav tpia (3) véa péAn AEN. 75%
include longer-term plans, | members
preferably over the next 4-5
yr., to clearly articulate
UCB’s strategic plan and - - - - - - -
adjust it as needed. This is 1.2.1 BeAtiwon tng mpoPoAng tou TuApatog yia | 1.2 Avavéwon totooeAida TUNUATOG Kal EEVAaYAOELG OTLG 100%
especially important for | TV TPOGEAKUGN LEAAOVTIKWY POLTNTWV HaC €YKATAOTACELG KaL EpYACTApLA TOU TUAUATOG amnod To
UCB since the absence of a | (VEOG LoTdTOMOG, £EVOYAOELG OTO TUAMA QTG TO | TIPOCWTTLKO yia uadntég Aukeiou.
long-term strategic vision | EPYOOTNPLAKO TPOCWTTILKO KoL TO SLEAKTIKO
was already raised in the | mpoowriKkS yia paBntég Aukeiou)
2010 external evaluation
and in the 2019 internal | 1-3-1 Emevbuoelg o€ umodoueg peyaing 1.3 2xé8lo0/Aiota yla peydho eEomALOUO KoL Kowdxpnoteg | 25%
evaluation. The UCB should | KAHakag mou 8ev pmopoUv va ayopastouv EYKATAOTACELG EXEL KATAPTLOTEL Kl uTtOBANOet otn 2T
consider thematic identities | OTTO LEMOVWUEVEG EPEUVNTIKEG OPADEG.
that clearly distinguish it
from other Biology | 1.4.1 BeAtiwon twv 8N oAU Kakwv 1.4 H 3T Ba avoAGPEL OXETIKEG EVEPYELEC £WC TO TEAOG TOU | 20%
Programmes EMSOOEWV LOC OXETIKA HE TN LOOTLUN 2023
(Departments) in Greece. OVTLUETWTILON OAWV TWV HEAWVY KL TN
cupnepiAndn (emaveféTaon TwV MOALTIKWY Kat
Snuloupyia cadwv BECEWY OXETIKA LE TNV
CUUMEPIANTITIKOTNTA , ekMaibeuon Twv
KaBNynTWV KoL TOU TPOCWITLKOU OTLG
ETUKOWWVLIOKEG Se€LOTNTEG TTOU BonBouv otnv
QVATTTUEN HLOG KOWVOTNTAG XWPLG
amokAglopoUg)
2.The underutilised Faculty 2.1.1 AloAEEELg VEWY gpELVNTWV ATTO E€va 2.1 Néa oelpa SLalégewy 60%

Advisors could consider
student engagementin a
group-wise format to discuss
common problems to

lvotttouta

2.1.2 AloAé€elg emtitipwy KaBnyntwv («H umo
e€adavion codla TNG EMLOTAUNGY)




emphasise the importance of
this role. Seminars and
workshops are very helpful,
however the AP noted that
most of them are external
(e.g. IMBB) and the students
do not attend meetings at
other sides. The Department
should consider starting their
own seminar series to be held
locally

2.1.3 Atuneg ouvavtnoelg («happy hour») mou
Slopyavwvovtal oo HETOMTUXLAKOUC POLTNTEG
UE CUUMETOXN KABnynTtwv o€ popdn opAioc-
pobnuatog(avaoctoxaouog, dnuloupyia tdewy,
€\eyx0oG TNG LABNONC, avamtuén £pywv N
eniluon mpoBAnudatwv). Ot Stadaveleg
UmopoUuv va xpnotluomnolnBolv otny mepimtwon
Tou Karmolog BéAeL va e€aoknBel yia pa
enepxOuevn opuhio/oepivaplo/ouvévteuén, va
napouoclacel Sedopéva yla Snpooieuon N
apBpa mou evéladépouv.

2.2.1 Evepyn Sladnuion twy Stalé€ewy 2.2 Epdaon otig AapPLVIKEG AEUTEPEG 100%
(adloec, eloaywyn otig apxég kabe £€touc)
3.The MODIP/OMEA/ 3.1.1 Kown cuvavtnon MOAIN/OMEA yla 3.1 Emkowwvio MODIP/OMEA 60%
Department communication | cupdwvia og 081kd XAPTN Yol KOLVEG
could be strengthened in 5paoTNPLOTNTES
view of the fact that the
Departments from now on
will be reviewed via the
current mechanism only.
4. We encourage the 4.1.1 3ulntnon Ke néEAN AEN yla evnuépwon 4.1 BeAtiwon g KvnTikdtnTa Tou SL8aKTKoU 80%
Department to find ways to OXETIKA HE TIG SlaBéopueg Sladikaoieg Kat Ta TPOCWTILKOU Kal eKUETAAAEVON Tou TotT
enhance mobility of the epyaieia xpnuatodotnong yLa tv avgnon tng
faculty to keep up with KWNTLKOTNTOC
emerging trends in teaching
and education in general.
5.The procedure in obtaining 5.1.1 N€og oxedLaopog epwtnpatoAoyiou kat 5.1 N€o ox£€6to yia tn Aqdn oxoAiwv amo toug padntég 100%
feedback from the students’ Swadikaoiog KOl TNV €MEKTAON Twv MAatdopuwv (wifi)
needs rethinking and creative
new approaches, such as 5.1.2 AOKLIJEIQ o€ T[pC(VIJC(TlK('X ((I.J.SVd)\(X»
using the laboratory courses Habrpata
to obtain completed
5.2.1 MNPOTELVOLEVO EPWTNATOAOYLO 5.2 JUVTOUEUEVO EPWTNHUATOAOYLO (a0 22 EPWTNOELS 100%

guestionnaires. The fact that
the questionnaire can be
shortened and targeted is
helpful.

https://docs.google.com/forms/d/e/1FAlpQLSd

57RR2JbyxATM38ainLHQCZ0GQ82R335Kn32m

7a9ETbaH7A/viewform?usp=sf link

™¢ MOAINM peiwon og 10 epwTAOELS), UTEVOUULOELS LECW
email kat evBdppuvan yLo TN CUUIANPWON EPWTHCEWV
KaTtd tn Slapkela SlaréEewv/padbnudtwy epyactnpiou



https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd_57RR2JbyxATM38ainLHQCZoGQ82R33SKn32m7a9ETbaH7A/viewform?usp=sf_link

. Stakeholders should be

clearly identified beyond
those present in the meeting
with the AP. We felt that
stakeholder representation
was very limited compared to
the breadth of the program.
We could foresee strategic
stakeholder alliances with
small businesses in
agriculture, fisheries, small
agrotourism. AP thinks that
some strategic partners
should include local
government.

6.1.1 zUvtaén Aiotag evSladepopévwv

6.1.2. JuNoyn Twv anOYPEWV TOUG yLa TNV
noldtnTa twv anodoitwv UCB

6.1.3 Zupdwvieg cuvepyaoiag (MPAKTIKEG,
KOLVA TPOYPOAHOTA K.ATL.)

6.1 EVTOTLOMOG KOL CUVEPYAOLO UE TOUG OXETIKOUG
evbladepopevoug dopeig

60%

. The AP discussed the

possibility of reinforcing the
course on the general
principles of evolutionary
theory early during the
curriculum, and preferably
during the first semester, and
not late as part of a bigger
course.

7.1.1 Ab€non Tou MEPLEXOUEVOU OTO HABNUa
NG Zwoloyiag mou adpopd otnv «EEEAEN»
(mpwto g€aunvo)

7.1 Eloaywyn otnv «EEEALEN» 0TO MPWTO £T0C

80%

. As planned for the future,
shorter questionnaires for
the electronic evaluations
might enhance student
participation.

Onwgota 5.1.1, 5.1.2 kat 5.2.1

Onwc ota 5.1. kat 5.2

100%

. The teaching Faculty are aware
of the importance of
development of critical and
independent thinking skills and
the value of problem-based
learning for students.
However, the reliance on a
single examination for student
evaluation, apparently
common in large core courses,
may create obstacles in the

9.1.2 9.1.1 KatdAoyog pabnudtwy mou
niepthapBavel evaAlaktiky afloAdynon Kat
Sidaokalia (mapouaotdoelg, opadikn epyacia)

TouAdyLotov To 19% Twv padnudtwy mou
npoodépel to Tunua Bloloyiag, adopolv
epappoopéves evaAlakTIKEG peBOSoug
Sibaokaliag kat e€€taong

KataAoyog pabnudtwv
1 Avamtuélakn Biohoyia Qutwv
2 Quwtofloloyia

9.1 EvaAhakTtikol tpomol afloAdoynong kal StéackaAiog
ota pobnuarta (Wblaitepa yla poadnuata emloyng)

80%




capacity of students to be able
to self-assess quality and
depth of their learning.
Diversifying the evaluation
scheme (e.g., student team
presentations of selected
topics to their peers, their
interactions through
guestioning, and final
evaluation by the academic
staff) may address this issue
and promote more student
engagement in the learning
process.

3  Quwrtoolvbeon
4 Evlupikn Bloteyvoloyia

5  YSatokoAMEpYELEG

6 Oaldoola Bloloyia

7  BlopaBnuatikd

8  Ymoloylotikég MéBodol otnv e€€ALKn
9  E€eAiktikny Owkoloylia

10 Quolohoyia Zwwv

11 NeupoBloloyia

12 Moplakn Bloloyia

13  Bloxnueio tng Emyevetikig

14 BevBikn Owoloyia

15 Oaldoola PUmavon

JYKOTEUOUHE VA AUENOCOUE AUTO TO TTOCOOTO
010 25% evtog tou 2024

10. Adjustment of student
evaluation methods to
reduce reliance of some
courses on a single Final
Examination may be worth
exploring by the teaching
faculty.

Onw¢ot09.1.1

Onwgoto 9.1

80%

11. The AP encourages the
teaching faculty to continue
the video programme of
lectures since it proved
useful. It is possible that
local government may have
some funds for this if access
is possible for local citizens.

11.1.1 Alota paBnudtwy pe nén
Bwteookomnuéveg SLAAEEELG

11.1.2 Ixebaopdg yla avgnon koatd 10% to
ETOUEVO £TOG

11.1 BuvteookomnueEveg SLaAEEELC paBnuaTwy
MNapouotdoelg Bivteo yia Ti¢ Baotkeg SLaAEEELC

50%

12. Since UCB manages and
trains very high calibre and
motivated students, the AP
strongly believes that it is
feasible to accomplish an
even higher rate of
graduation within 4 years.

12.1.1 Avapdpdwaon Tou avaAutikou
T(POYPAUUATOC OTIOUSWV Kal Tpoobeta
OPYOVWTLKA HETPA

12.1 YroBAROnKe to VEo avaAuTiko ipoypoppa 2023-
2024

100%




13

. There are concerns about
the number of students
(130 students/year), which
is considered much higher
than the ideal one (80
students/year) proposed by
the Department. This might
prevent or discourage
external applicants for

applying.

13.1.1 EmiotoAr mtpocg to YIToUpYELo Kal Tov
MNpuUtavn. Zuvepyacia pe tn Stoiknon tou MK
yla TV av€non tou aplbuou twv AEMN.

13.1 To Ymoupyeio Statrpnoe tov i6lo aplbuo
€LOEPYOUEVWYV HabnTwy yla to 2023-2024. To Tunua Ba
TIPOXWPNOEL OE 2 VEEG MPOOANYELG LUE SLOAKTLKA
KaBrjkovta evtog tou 2023 (éva péNog AEM kat éva EAIN)

80%

14.

The use of alternative

teaching methods or web-
based tools should be further|
explored.

14 6nwg ot09.1.1

14 6nwg ot0 9.1

90%

15.

16.

Given the prominent position
of UCB in Greece and the
high quality of the faculty
applicants that it attracts, the
AP encourages UCB to
continue hiring faculty of
international standing and
capable of securing EU-, EU-
and National-level funding.
Publications should
continue to appear in high-
impact journals

15 & 16 Euyaplotieg!

15 & 16 Euxaplotieg

100%

17. The Department is strongly

encouraged to adopt
mechanisms of monitoring
quality assurance processes
by introducing appropriate
indicators and support
professional development of
the academic staff.

17.1.1 Xpnrjon &edopévwv mou AapPavovral
amno tnv afloAdynon kat and toug GpoLTnTEC yLa
TOV EVTOTILOMO HaBnuatwy rou xpeLalovtal
avapadpion.

Avotpododotnon amod toug HabnTeg.
MNpotaoelg and anodoitoug, MTPOTACELG ATO T
YXOAN.

‘EXOULE TIPOYLATOTIOLGEL AUECEG CUVAVTNOELG
pE OAa ta popoup Twv poltntwv. Exoupe
EVOWUATWOEL £VAV EKTIPOCWITO TWV GOLTNTWV
otnv Emutpornn Mpomntuylakwy Imoudwyv Tou
Tunpatoc. Exoupe auénoet Spapatikd tov
apLBUO6 TWV GOLTNTWY MOV GUUHUETEXOUV OTNV

17.1 Evromiotnkayv 2 pobniuota amnd HnxXaviopoug
napakoAolOnonc/afloAdynong mou xprlouv
avapaduiong.

100%




avwvupn Stadikaoia afloAdynong (mavw amo
10 90% TWwV doltnTwy ou mapakoAouvBolv
ogpLvapLa Kot SLAAEEELG CUMUETELXQV OTNV
televtaia agloAoynaon)

17.2.1 N€o mpoypoappa kabodriynong 17.2 Ta véa puéAn AEM €xouv AaBel (kat cuvexilouv va 50%
KaBnyntwv: Eva eBeAovTiko Mpoypau Lo TToU AappBavouv) cupBoulég amd mahalotepa HéAN AEN
ouvOUAleL véa HEAN AEN pe Eumelpa wEAN AEM. | avwtepng Babuidag.
OL otoyol eivat va BonBrRoouv Toug veEOTEPOUG
KAONyNTEG va avamTUEOUV [LO TTOPAYWYLKN
Loopportia LETAL TNG £peuvag, TNG
S1600KaAiag Kol TWV UTINPECLWY LECW TNG
ovVTOAAOYAG EUTIELPLWV KaL TNG tpowBnong ULag
aTpOodaLpag CUAOYLKOTNTAG KOl KOLVOTNTAG.
17.2.2 Ekpetalevon ¢ 6paong TotT 17.2 To TuRpua cuppetéxel oto Tot yia to 2023 pe Svo véa | 100%
«AvolXTo audlBéatpo». WEAN AEN
18. The AP recognizes the need for| 18.1.1 Julitnon yLO TOV OTPATNYLKO 18.1 To tpatnytko 2xédlo tou Tunuatog Biohoyiag tou 80%

redefining the strategic
orientation of the Department
in the context of the rest of the
biology ecosystem in Crete and
within Greece. One aim could
be to optimise close

interactions with IMBB,

TPOCAVOTOALGUO TOU TUAUATOC

MK éxeL Swoel mpotepaldtnTa otn BlomotkiAotnta-
KAwpatiky AAayn, ©@aldoola Blohoyia kot Epsuva
Moptakn¢ Blohoyiag cUpdwva pe tn Asltoupyia Kat TLg
aAANAETLOPACELG e TOUC TTEPLPEPELAKOUG
evbladepopevoug dopeic, NHMC, HCMR kat IMBB/FoRTH
avtiotolya.




Medical School and HCMR
without losing its autonomy,
identity and unique features.
The AP considers that this
process is long overdue.

18.2.1 O Npoedpog Tou TURUAToC eival LEAOG
tou Emotnpovikol upBouliou tou
IMBB/FORTH kot Bploketal o GUEDEG
oulntnoelg pe Tov SleuBuvtn Tou IMBB oXeTIKA
E TNV €pELVA KOL TLG UTTOSOUEG UEYAANG
KAlpakag emevéuoswv.

18.2.2 AVo avwtepng Babuidag péAn AEM tou
Tunpatog Biohoyiag ocupmepthapupovopuévou
tou Npoédpou tng OMEA, Bpiokovtal og otevn
cuvepyaotia pe to EAKEOE.

18.2.3 O AteuBuvtrg tou Mouaceiou Quaoikn
lotoplag Kpntng eivatl Avwtepng Babuidag
puéAocg AEM tou Tunuartog.

18.2.4 To Tunua BlioAoyiog opyavwvel
CUVEXWE Kowva mpoypappata MSc pe to IMBB
KoL to EAKEOE kaBwg Kal amo kowvou emnifAsn
oA wv Stdaktopilkwy doltntwy. Q¢ £k ToUTOU
pLo opada pottnTwv pe St oxéon
enwdelolvTal anod auTr Th cuvepyacia Kal
TouTOXpOVA TIPOCHEPOUV XPOVO Kal

TIVEU LOLTLKNA TIPOOTIABELA yLa TNV EKTIAOEUON
TWV MPOMTUXLAKWV POLTNTWV OTLG CUYXPOVEG
TEXVLKEG, OTOV EAgyx0 UTIOBECEWV Kal emiluon
TiPOBANUATWV.

18.2 Evioxuon tng ouvepyaoiag pe to IMBB, tnv latpikn
YXoAr| Kat To EAKEGE

80%

19. The AP encourages stronger 19.1.1 Néa mpooéyyLon yla TNV ayyAkn 19.1 Avapopdwpévn Lotooeridba 100%
efforts to expand the number | otooeAiba
of foreign students taking part
in the Erasmus programme in
Crete since this will increase
the international profile of the [ 19 3 1 MpoosL0pLONOG PABNETWY TTOU 19.2 Mabnpata GpLhkd tpog Toug dpottntég oTo mAaicto 60%
staff and may lead to closer TIPOCGEPOVTAL OTOL AYYALKA. TOU TipoYpAppatoc ERASMUS
cooperation with departments
abroad.
20. In view of the lack of external | 20.1.1 Anoypadr véou e§omALopoU Tou 20.1 KatdAoyog avaykwy o€ eEOMALOUO 0TI MPUTAVIKEG 80%

infrastructure funding, the
Department should consider
alternative ways to modernise

OUTALTELTAL KOl AVTLIKOTAOTAGC TOAALWY

Apx£g Tou NK




some of its equipment,
especially those used in
research laboratories involved
in student training. This will
ensure that the students are
exposed to cutting-edge
research methodologies. One
possibility could be to “top
slice” a small percentage of
research grants coming into
the Department and create a
replacement fund for
equipment.

opyavwy (n Alota €xel ouvtayBel kat
urtoPBAnOei)

21.

The Department has
established and operates an
information system for the
management and monitoring
of data concerning students,
teaching staff, course structure
and organisation, teaching and
provision of services to
students as well as to the
academic community.
However, the process for
determining the quality of
teaching (student satisfaction
survey) seems broken due to
lack of student involvement. It
should be noted that according
to our direct previous
experience other Departments
have managed to achieve
significantly higher completion
rates in relevant surveys.
Therefore, this is a major area
of concern. Our
recommendation is for OMEA
in collaboration with MODIP to
take responsibility and exploit
different ways to engage

successfully with the students,

21.1.1 H cuMoyn mAnpodoplwv anod dowtntég, | 21.1 Eumhokn dottntwy oe ekBEoelg afloAdynong & 90%
efetaotnke nopanavw (17.1). SlaodpaAion moLoTNTAC OTIOUSWV.
21.2.1 H evnuépwon Twv $oLtnTwy yLa To 21.2 ETAoLleG oUVAVTAOELG LE Tov tpoedpo £xouv eykplBel | 100%

Beouiko kabBeotwg tou MNavemiotnuiou Kot TV
afLoAoynaon €xouv evowpatwbel og
cuVaVTAOEeLG Pe Tov MNpdedpo.

Kol Tpoypappatiotei. H ouvavtnon tou 2023 €xeL nén
nipaypatonolnOel.




even outside the standard 21.3.1 OL eKMpPOOWTOL TWV GOoLTNTWV 21.3 OL $OoLTNTEG CUMUETEXOUV EVEPYA. 100%
regulatory framework. For OUMHETEXOUV TTAEOV EveEPYd atnv OMEA Kat
example, course satisfaction | gtny Emutpon Mpomtuxtakwy Smoudwv.
questionnaires could be given
during (mandatory) laboratory
course. In this respect it is
worth noting, students
interviewed were unaware of
the concept or the role of
MODIP and OMEA. Efforts
should be directed towards
enhancing the profile of these
committees’ overseeing
quality of studies.
22. A more concise and better- 22.1.1'Evac 08nyog yla To mrtuyio Ba elvait 22.1 MePLEKTIKOG KAL AVOUOPPWUEVOC SLASLKTUAKOC 60%
organised description of MEPOG TOU aVAHOPPWHEVOU LOTOTOTIOU TOU 08nyog padnpdtwyv
course content and learning | tufpatoc. H evotnta Oa meptAapBAVEL GTOXOUC
outcomes of the courses Kol LKavOTNTEG, HoBnoLakég SladSpopéc,
would be highly beneficial TepLypadEC HABNUATWY KoL TIPOAALTOUHEVD,
xpovodiaypappata Stahé€ewv, UALKO HEAETNG,
KoL kaBodnynon poltntwv
23. Including up-to-date 23.1.1'Evag 08nyog yLo eTILOKETTEG (A 23.1 MAnpodopieg yla ¢poltntég oTo MAAioLo Tou 100%
information on UCB student urioPridroug) dortntég Ba eival pépog tou Tipoypappatog ERASMUS
mobility programmes (e.g., avapopdwuévou Lotdtomou. H evdtnta Ba
Erasmus) on the website will | e \auBdvel 08nyiec ebappoyic,
be useful mAnpodopieg HaBNUATWY, aKoSNHATKE
Bépata, {wr) TNV MOVEMLOTNULOUTIOAN,
UTIOOTHPELEN POLTNTWV Kal oToLKEla
ETUKOWVWVIOC.
24. More accurate assessments 24 6nwgota 17.1.1 & 21.1.1 24 6nwgota 17.1 & 21.1 70%

should be made to match
students’ expectations, needs
and satisfaction with the
programme. As was presented
to AP, MODIP may need to be
more involved in ensuring
effectiveness of the monitoring

programme




25.The AP recommends that 25.1.1 Etiola cuvavtnon unodoxng 25.1 OL ouvavtnoelc KaAwoopiopatog £€xouv avavewdel 70%
students are explicitly (KOAWCOPIOPATOC) TPWTOETWY POLTNTWV, ILE OXETIKEC TTANPOdOpieg
informed of the existence and | evnuépwon unapyouowv bopéwv Kat
function of OMEA and MODIP. | §,a8kaciimv
It is also recommended that
programme content review
continues to be regularly done,
and ideally includes
involvement of students.
26. A closer interaction between | 26.1.1 H OMEA €xeL mpayOTOMOLNOEL 26.1 OMEA is informing the GA in person annually. 90%
ADIP and UCB will ensure that | noAudplBpeg evnpePWOELS OTO SLSAKTIKO Students, staff, and faculty receive related emails.
central decisions around the | mpocwrnikd Kot tn ET OXETIKA pe TG Stadikaoieg . . . .
accreditation process are fully | Aqrioteuonc. Ol borTnTéC Kat T0 TIPOTWTKS H OME{-\ evnuepwveLtn Zuvéleuon TLU’]ELOLTOC ETNOLWG. Ot
understood by the &xouv enionc evnpepwdet (BA. emiong 25. d)mtnt‘eq, T0 r’tpocmeo KoL oL KaBnyntég AapuBavouv
Department. For example, the napoamdve) OXETIKN EVNUEPWON.
Department was not aware
that the accreditation process
currently taking place replaces
the old evaluation process.
27. With a real sense of urgency, | 27.1.1 Inuavtikr urtodoun €xeL ayopactel and | 27.1 To CUVECTLOKO ULKPOOKOTILO KAl 0 StaloyEag 75%

to create a committee of
senior faculty that also
includes outside stakeholders
(IMBB, Medical School, HCMR,
NHMOC) as suggested above to
develop a strategic plan for the
future identity of the UCB.
These types of discussions can
generate creative tensions that|
are in the short term
adversarial between
competing visions but in the
long term they are necessary

KowvoU ) o€ oTevr cuvepyaaoia pue GAAoug
TorkoUg evdladepopevoug dopeic. MNa
napadelypa: Metd and npwtoBouAia tou
Tunuatog BloAoyiag Kprtng, éva ocuveoTlako
ULKPOOKOTILO QlyOPACTNKE ATO TLG IXOAEG
Emotnpwy (6mou avrketl To Tunua BioAoyiog
Kpntng) MAZI pe tnv latpikr) xoAn. Itnv idla
KotevBuveon, ayopAoTnKe oo T U0 IXOAEC
w¢ avw, Cell sorter (kuTtapLkog SLaXWPLOTAC),
UETA amd oteveég oulnTnoeLg pe To IMBB, to
Omol0 €XEL IPOOGDEPEL TEXVLKO YLA TNV
umooTnPLEN TG EyKATACTACNC.

kuPeAwv Asttoupyolv Kat ivat mpooBacipa oto Tuua
BloAoyiag. Ta eykaivia TG umtodoung éxouv eykplOet amod
N Zuvéleuon tou TURATOoC.




in order to reorient and re-
define the UCB.

27.2.1 H ZOETE ano¢dcLloe HETA Ao
oulNTAOELC KAL TIAVTO OE OXECN HE TNV
CUMITANPWHOTLKOTNTO TWV KATELBUVOEWV
£peuvag, e tnv latpikr 2xoAn, to MOIK kot To
IMBB/FoRTH, va mpoknpu&el B€oelg e
YVWOTLKA OVTIKELUEVO 0T BLOATIELKOVLOTLKN,
Moptakr Blohoyia, BlomotkiAotnta-KALatikn
oAAayn).

27.2 Npoknpuén TuAUATog yLa pia 6€on AvanAnpwtn
KaBnyntr otov kAado BlomolkiAdtntog Kat KAlpatikn
ANayn kat pia B€on EAIN otov KAASO BLOOTTELKOVLIOTIKNG

70%




	ΣΥΣΤΑΣΕΙΣ
	1. Target objectives should include longer-term plans, preferably over the next 4-5 yr., to clearly articulate UCB’s strategic plan and adjust it as needed. This is especially important for UCB since the absence of a long-term strategic vision was already raised in the 2010 external evaluation and in the 2019 internal evaluation. The UCB should consider thematic identities that clearly distinguish it from other Biology Programmes (Departments) in Greece.
	10. Adjustment of student evaluation methods to reduce reliance of some courses on a single Final Examination may be worth exploring by the teaching faculty.
	11. The AP encourages the teaching faculty to continue the video programme of lectures since it proved useful. It is possible that local government may have some funds for this if access is possible for local citizens.
	12. Since UCB manages and trains very high calibre and motivated students, the AP strongly believes that it is feasible to accomplish an even higher rate of graduation within 4 years.
	13. There are concerns about the number of students (130 students/year), which is considered much higher than the ideal one (80 students/year) proposed by the Department. This might prevent or discourage external applicants for applying.

